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MANAGEMENT SEGMENTAL BALANCE SHEETS

AS AT 30 JUNE 2013

\_______ anintegrated business—

s servies  TRADING  SHIPPING "ol Tosts  Group
Fixed assets 2489 361 115982 5845 809 141 420 60 819 8 653 391
Other assets 2603 200 900 168 324 075 1441 144 1089 059 6 357 646
Current assets excluding cash 2194 255 3935 256 996 023 4431 225 930 868 12 487 627
TOTAL ASSETS 7 286 816 4 951 406 7 165 907 6 013 789 2 080 746 27 498 664
Equity (3 406 287) (765 695) (4 334 955) (575 021) (2 035 541) (11 117 499)
Preference Share Capital (299 200) (190 800) - (250 000) - (740 000)
Net debt (980 325) (93890) (1763 202) (972 067) (36 199) (3 845 683)
Non-current liabilities (182 237) (7 571) (38 372) (30 735) (32 871) (291 786)
Current liabilities (2 418 767) (3893 450) (1029 378) (4 185 966) 23 865 (11 503 696)
TOTAL EQUITY AND

%_AB;LITIE% (7 286 816) (4951 406) (7 165 907) (6 013 789) (2 080 746) (27 498 664)

GRINDROD LIMITED | UNAUDITED ABRIDGED RESULTS AND DIVIDEND ANNOUNCEMENT



2
n
-
<
Z
<
-
-
Z
LU
=
O
Ll
)

iness—/'l

an integrated bus

"uoieluasald SH4| 01 9)19U0231 0} AIeSS3I3U SaINUBA Julol 0] alejas sluaulsnipe
reluswifas “Jaxew uoisioap Asy ayl Aq sauelpisgns yim J1ay1aho) pamainal are sBuluies INUSA UIOL #
papuawe se sjjauag aakojdw 6T Syl Jo uonedldde ay) 0} anp pareIsay «

G/ 9€8 6EY 809 /6T €€
161 T€ 9/€TE €8/ 2 dnoio
SPT G9 12,12 £V8 LY S82IAISS [eloueuly
(¥82 29T) (T90 TZT) 99T 90T Buiddiys
9vS ETT ¢LT 96 1TL Buipes |
0ovS €6L GZ¢ 085 69 GLE s92InM3S Wbia14

slap|oyaJeys Areuipio 03 a|geinguiire (ssoj)/1oid
G8E 6 BCE] 879 0T

(s18) - (e8€ 1) Buipe. |

00Z 0T €¥8 S T€0CT s22In9S Wbial4
uolrexe} 1aye 1joid saluedwod 91eld0SSe Jo daIeys

vy LTS 166 6V 00 LT€
- - - dnoio
- - - S92INIBS [eloueulq

(222 82) (8 82) (016 52) Buiddiys
(08t z€T) (zev 12) (729 12) Buipes |
(296 9/T) (ovv 98) (866 922) sa01nIaS 1yblal
(28 28¢) (00€ 981) (c8s vL€) Suaunsnipe [ewswhas
862 S06 162 965 985 169
(285 Tv) 96S ¥ (F1S21) dnoio
08€ 92T zey e 750 6. S92IMSS [eloueul
€25 89 156 9% 822 LET Buiddiys
SI8 T¥e 669 88T 819 72 Buipel
LET 0TS €19 262 00Z €9% sa01nI8S 1yBIaI

uolrexe} pue }saiaiul ai04aq yjoid Buesado

706 626 S0/ 9vS 09€ GES

- - - dnoio
- - - SB9JIAIBS [eloueulH

(zzT vot) (855 o) (206 TOT) Buiddiys
(9T 6€T) (vev €2) (seg L2) Buipes L
(220 L12) (28T €01) (229 252) s901nIaS 1yBlal
(ov€ 09%) (621 212) (816 1EY) ,Siuaunsnipe [eluswibas
2 06€ T 088 €9/ 8.7 196
(Gz6 L€) T0T 9 (evs 0T) dnoio
20L 12T 866 €7 €60 08 S82IIBS [eloueuly
6G. TTE 682 85T 6€2 182 Buiddiys
099 85¢ 08€ 26T 806 € Buipes )
810 0€L Z1T 8S€ 185 2.S s92In9S Wbial4

uoljesiyiowre
pue uolleldaidap ‘uolrexel ‘1salalul a1o4aq sbujuse]
€22292 1T 06668/ 8T 2810869
- - - dnoio
- - - S9IINIBS [eloueUlH

(258 v76€) 80V T22 (z62 L¥72) Buiddiys
(€98 €68 9) 918 €8¢ (216 056 9) Buipes |
(SzT 912) 688 99 (8€S T€ES) s901M8S 1yBlal
(68 00 8) (eTT 228) (evL 62, 1) LSwawisnipe [euswbos
€90 /92 GE €90859 6T  ¥2S0TL VT
116 aze 8GET dnoio
989 z52 TEE ¥6 176 GST S82IMISS [eloueuly
2€8 600 ¥ ¢8LETCC V.TVT6 T buiddiys
222 v10 12 29V 96V ST 022 €92 0T Buipes L
TTY 626 € 99T €58 T 668 G/ET sa01nIaS 1yBlal

3aNUaA3Y

0004 0004 0004

«CT02 2102 €702

Jaquiedaq Tg aunt 0g aunr og

paupny panpneun paypneun

€T0¢Z aun Qg papua syjuow xis ay} 10}

uorsinip Jad sjuaunsnipe euawbas Jo umopyealq YIM SISATYNY TVININOIS

A4LINITT dOHANIFdO

UNAUDITED ABRIDGED RESULTS AND DIVIDEND ANNOUNCEMENT

a)
m
=
=
—
)
o
x
a)
Z
i
o




OTHER SEGMENTAL INFORMATION

\_______ anintegrated business—

FREIGHT FINANCIAL GROUP
servicEs  TRADING SHIPPING oo oo ere TOTALGROUP

Depreciation and amortisation 114 381 8 290 150 011 1039 1971 275 692
Net interest 37 786 17 479 28 815 0 (14 534) 69 546
Preference dividend 10979 7137 0 9273 61 27 450
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NET DEBT BREAKDOWN AS AT 30 JUNE 2013 (

\_______ anintegrated business—

Loans and advances to bank

customers 3 606 323
Liquid assets and short-term

negotiables 432 505
Short term loans 638 888
Bank and cash 3146 578
Recoverbles on cancelled ships 222 545
Long term loans (2 880 083)
Deposits from bank customers (3816 019)
Current portion of long term loans (685 595)

Short term borrowings and overdraft (2 078 360)

Net debt (1413 218)
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FREIGHT SERVICES

CONTRIBUTION BY BUSINESS UNIT ( )

| — [} (Yo [ 21 (=t [ o VT o5 - a—

Please note that these KPIs are as per Ports, Terminals, Rail June June June
Management Structure (JV’s proportionally and Seafreight 2013 2012 2011
consolidated line by line and e.g. revenue will be
higher than revenue in the legal structure (where
JVs are added as a one line item ) Revenue 1198 717 449
EBITDA 428 226 151
Operating income 379 188 123
Freight Services JLInE June June Attributable income 327 547 99
2013 2012 2011
Operating margin 31% 26% 27%
Revenue 2376 1853 1511 Logistics June June June
2013 2012 2011
EBITDA 578 358 285
Operating income 463 253 191
Revenue 1178 1136 1062
Attributable income 376 580 154
EBITDA 150 132 134
Operating Margins 19% 14% 13% o
Operating income 84 65 68
Attributable income 49 33 55
Operating margin 7% 6% 6%
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TRADING DIVISION VOLUMES (

. . )
| — [} (Yo [ 21 (=t [ o VT o5 - a—

Trading division volumes:

YTD June 2013 : 2331897 tonnesvs YTD June 2012 : 3 311 701 tonnes

Volumes impacted by the disposal of 50% of the Marine Fuels business to
Vitol as well as the combination of the coal trading books of Vitol and
Grindrod into a joint venture. Both of these changes occurred in June 2012
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FLEET OVERVIEW
(OWNED AND LONG-TERM CHARTERED SHIPS)

\_______ anintegrated business—

Bulk carriers

Contracted in at 30 June 2013 Handysize Handymax Capesize Chemical

H2 2013 Number (average) 17,5 1,0 3,0 10,0 4,5 1,0 37,0
Cost (US$/day) 9400 15 400 19 300 14 800 13 100 17 400 12 500

2014 Number (average) 15,5 1,7 2.4 10,5 45 1,0 35,6
Cost (US$/day) 10 000 14 300 23 100 14 800 12 800 17 400 13 100

2015 Number (average) 15,4 4.8 2,0 10,5 45 1,0 38,2
Cost (US$/day) 10 100 12 900 22 000 15 200 13 300 17 400 13 000

Current fleet 16,5 1,0 3,0 9,0 4,5 1,0 35,0

Net number of ships to deliver

H2 2013 1,0 1,5 2,5
2014 (2,5) 3,0 (1,0) (0,5)
2015 1,0 1,0 2,0
Fleet at end of 2015 16,0 5,0 2,0 10,5 4,5 1,0 39,0
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CONTRACT COVER

Bulk carriers

Contracted at 30 June 2013 Handysize Handymax Capesize
H2 2013 Number (average) 45 1,0 1,7
Revenue (US$/day) 9 800 10 200 24 000
2014 Number (average) 1,6 1,5 0,9
Revenue (US$/day) 13 200 10 200 45 100
2015 Number (average) 1,3
Revenue (US$/day) 45 000

3,3
15 400
2,2
15500
1,0
14 700

| —

Small
1,3
9900

an integrated business—/l

Chemical
0,7

18 500
0,6

19 800
0,2

21 200

12,5
13 700
6,8

18 100
2,5

31 000

Contract profits % of fleet fixed
H2 2013 36
2014 22
2015 8

Charters
(US$ million)

1,6

8,5
10,0
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ANALYSIS OF H1 2013 EARNINGS — SHIPPING

Average number of
owned/long-term

| —

Bulk carriers Tankers

Medium-

Handysize Handymax Panamax Capesize range Small Chemical

H1 2013

H1 2012

an integrated business—/l

chartered ships 15,5 1,0 0,6 3,0 7,5 4.5 2,2 34,3 37,6 (9)

Average daily revenue

(US$) 8 200 11 300 19 200 23 000 15 600 9700 15 400 12 100 13100 (8)

Average daily cost

(US$) 10 600 15 400 10 000 22 600 15 000 12 200 15900 13 300 12 700 5)

Profit (US$ million) (6,7) (0,8) 1,0 0,2 0,8 (2,0) 0,2) (7,7) 2,4 (420)
(US$ millions)
Profit from ship operating activities 12,2 12,1 1
Profit from charter terminations 14,8 - -
Profit share on earnings (0,7) - -
Overheads (12,0) (13,2) 9
Funding costs/taxation 1,4 (0,5) 380
Foreign exchange 3,5 0,4 775
Profit before impairments 11,5 1,2 1000
Less impairments - (16,4) 100

11,5 (15,2) 173
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